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Minutes of the March 12, 2023 Annual Meeting
For the year ending December 31, 2022
Addison United Church

The annual meeting of the Addison Community of Faith was held in Fellowship Hall
following a church service and Pot Luck lunch.

Prior to the lunch the following motions were received:

Nomination for Congregational Chair

Moved by Allan Hayes Seconded by Helen Kilborn

That Robin Hoy be appointed Chairperson for 2023-2024. Carried

Nomination for Congregational Recording Secretary
Moved by Ruth Blanchard Seconded by Vivian Alexander
That Charlotte Hoy be appointed recording secretary Carried

Motion for Adherents to Vote on temporal matters
Moved by Robin Hoy = Seconded by Elaine Farley
That adherents may vote on temporal matters of the church Carried

Chairperson Robin Hoy called the meeting to order at 1:10 pm. As a quorum was present
an attendance sheet was circulated. Reverend Lynne Gardiner lit the Christ candle. She
reminded everyone about the COVID lock down and the Exile of the people of faith . She
also reminded us that Myrtle Johnston had been the glue and her faith and belief in this
church will help us to continue and to praise God! Reverend Gardiner led us in prayer.
The Behavioral Covenant was reviewed by Charlotte Hoy

Minutes of the 2022 Annual Meeting
Moved by Charlotte Hoy Seconded by Helen Kitborn
That the minutes of the 2022 Annual meeting be approved as circulated Carried

Receiving the reports of the Addison Community of Faith:

Worship Team report — Ruth Chapin spoke about Susan Blunt and all her hard work in
the past arranging worship on her own. Ruth alsc gave a big “Special Thank You” to
Erma Seabrooke for her faithfuiness in giving us wonderful music each Sunday. Ruth
closed with a request that anyone with ideas please let a member of the team know.

Pastoral Care report was reviewed by Mary Pagnello and Vivian Alexander . They said a
very special Thank you to Myrtle Johnsion for all her hard work.. Please let the team
know if there is any need. Please let the team know if anyone interested in joining.

Church in Action Report was reviewed by Charlotte Hoy . Linda Delaurier was still not
well enough to attend. Coffee money is given away at the end of the year. Come out and
enjoy the fellowship.




United Church Women report was reviewed by Mary Pagnello. The UCW is very active
and the ladies work very well together. Thanks to all.

UCW Financial Report was reviewed by Jackie Walker.

Presbytery Report was reviewed by Charlotte Hoy. She is still very busy networking
throughout the Region with people in small rural churches.. She stated that most churches

are closed for lack of people to step up not for lack of money.

Moved by Elaine Farley Seconded by Allan Hayes
That the Ministry Reports be accepted as circulated and reviewed Carried.

Property/Ways and Means report was reviewed by Robin Hoy. He spoke about if you see
something needing repair please let him know.

Administration Report was reviewed by Robin Hoy.

Trustee Report was reviewed by Elaine Farley . She said the report explained the

changes from the year of transition.
Moved by Ruth Blanchard Seconded by Allan Hayes
That $5000.00 is to be kept fluid in case of need. Carried.

M&P Report was reviewed by Amy Gunther.

Committee Structure
Robin Hoy explained how Council was going to ask for help in Project Working groups

and not as Committee. Please help where and when you are needed.
Rev Bev Thompson and Rev Eleanor Russ volunteered to go on the Pastoral Care

Committee.
Web Page: Robin Hoy said that we need someone to take this on and keep the page up

to date. There will be one person contact for the church. Addendum: Avery Crawford will
step forward for the coming months

Moved by Rev Bev Thompson Seconded by Ruth Blanchard
That the Ministry Support reports be accepted as circulaied and reviewed. Carried.

Charge Financials for 2022 was reviewed by Robin Hoy. He said we are doing ok , and
working well within our means. Note that the operating expenses were higher than the
revenue. Please consider making up a part of your offering if you are away on a Sunday.

The $50.00 cheque return was for a Campership not used.

Moved by Robin Hoy Seccnded by Rev Bev Thompson
That the charge financial reports for the Addison Community of Faith be accepted as

circulated and reviewed. Carried.




Signing Authorities:: Robin Hoy explain that with the death of Myrtle Johnston another
person had to be appointed to sign on the Church accounts.

Moved by Robin Hoy Seconded by Ruth Blanchard
that the signing authorities for Addison United church be Jackie Walker, Elaine Farley
and Robin Hoy.; with any two of the three to sign cheques. Carried.

The 2023 Budget was reviewed by Robin Hoy. He presented an overview of proposed
expenses for the coming year and spoke to the amounts allotted for the said expenses.

Moved by Robin Hoy Seconded by Allan Hayes
That the 2023 proposed budget for Addison United Church be accepted as presented.
Carried

Mission & Service report was reviewed by Charlotte Hoy. She Thanked everyone for
their continuing generosity to help others.

Moved by Charlotte Hoy Seconded by Ruth Chapin
That the 2023 Mission & Service Objective be $5,000.00 Carried

Motion for Rev Eleanor Russ to remain a VVolunteer Associate Minister
Moved by Ray Bower Seconded by Vivian Alexander Carried.

Motion that Charlotte Hoy to remain a Licenced Lay Worship Leader
Moved by Rev Bev Thompson Seconded by Mary Pagnello Carried.

No Correspondence
Robin Hoy mentioned and email that mentions a Remit will be coming for us to vote on.

More information will be passed along as it becomes available.

New Business:

Allan Hayes requested the lights in the hallway be replaced. Allan Hayes also requested
permission to have the P>A> System looked at. Everyone agreed. Thank you Allan!!
Discussion arose around the hall lights and maybe now is the time to investigate an United
Church grant to upgrade all the florescent lights in the kitchen, hall and back rooms. A
working group may be formed for this project.

Annual Summer closing was discussed as to moving it from July to August.
Moved by Ruth Chapin Seconded by Amy Gunther
that Addison church be closed from July 1 to the 2 Sunday in August Carried.

Ray Bower asked if Simple Fare could resume. He was willing to spear head the event
and do the cooking. Everyone agreed to try it once and see. Vivian Alexander suggested
advertising in Uncle Buck’'s News. Ray asked if the day could be changed and people
said yes.




It was also agreed that Sunday after church if people wanted to stay and eat that they
could.

Charlotte Hoy mentioned the Athens Ministerial Committee would like Addison fo
participate on April 7, 2023 in the Walk of the Cross and Good Friday service as well as
the Sunday Sun Rise Service. Four volunteers are needed to help with readings and to

help carry the cross.

With no other business Rev Lynne Gardiner led a Benediction.

Meeting was adjourned at 2:15 pmona motion by Ruth Blanchard.

Robin Hoy, Chair Charlotte Hoy, Secretary

In Attendance (taken from circulated Attendance sheet)

Ruth Chapin, Ruth Blanchard, Jackie Walker, Mary Pagnello, Helen Kilborn, Vivian
Alexander, Elaine Farley, Ray Bower, Beverley Thompson, Eleanor J Russ, Elvira Clarke,
Allan Hayes, Amy Gunther, Robin Hoy, Charlotte Hoy. And Pastoral Charge Supervisor

Rev Lynne Gardiner.
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Summary of the Accomplishments of the Worship Team in 2023

In late 2022 Addison United Church congregation had Rev Lynn Gardner appointed as
our Pastoral Charge Supervisor by the Pastoral Relations Commission of EOOR. Rev.
Eleanor Russ remains our Volunteer Associate Minister.

The Worship Team found, planned, and delivered services to cover each Sunday worship
time from February until March in the Church Hall. Our Worship Team was made up of
Charlotte Hoy, Robin Hoy and Ruth Chapin. A variety of people delivered very
inspirational messages through Licensed Lay Worship Leaders like Lillian McNamee,
Paul Whiteley, Barb DeJeet, Lynda Blanchard and Charlotte Hoy. Others who spoke over
the course of the year were Rev. Bev Thompson, Rev. Eleanor Russ, Rev Shirley
Abrahamse, Bruce Hynes and Donna Garvin. Members like Ruth Chapin, Amy Gunther,
Elaine Farley also delivered reflections.

The Prayer Shawls were blessed and continued to give comfort, hope and peace to the
recipients known and unknown.

In the fall, the Build A mountain of Food Campaign kickoff was announced but no meal
was arranged. The annual Candlelight service was held during the day in December with
special music from Erma Seabrooke and Bev Thompson.

Once again, the Worship Team says a very special thank you fo Erma Seabrooke for her
wonderful gift of music each Sunday..

Respectfully Submitted

Worship Team
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Summary of the Accomplishments of the Pastoral Care Team for 2023

Mission statement — To provide comfort and show caring to past and present members
of our church who are unable to regularly join us at church services and to extend that

same comfort and care and also to others in the wider community.

In January of 2023, we were saddened to lose our valued member and leader, Myrtle
Johnston. Myrtle’s knowledge and care for the members of our church and local
community were always a splendid example for us to follow. She was tolerant, but would
not tolerate cruelty or gossip. Pastoral Care work was done quietly and compassionately.
We pay our deepest respect to her memory, Mary Pagnello and Vivian Alexander.

In the spring, Mary, now as chair, and Vivian, welcomed two new members to the pastoral
care team, in the persons of Rev. Eleanor Russ and Rev. Beverly Thompson. One could
say that their adult professional lives were spent in Pastoral Care. Their ministry and visits
are appreciated by all who receive them. At least half a dozen visits were conducted in
this post-covid era. Cards of condolences are sent from the team as representatives of
the church, and seasonal cards are sent throughout the year to our elderly and infirm. We
encourage the congregation o pass on any, and all names of persons who could benefit

from our service or care.

We are continuing the Prayer Shawl Ministry.
The team ordered Christmas meditation booklets for our UCW members and guests at

Christmas, as well as the UCW gift basket recipients.

We are looking into the formation of a prayer team, as well as a monthly Bible Study.
We are grateful for the Lord’s blessings in this past year. As always, we are very happy
to enlarge our group. New Members are welcome.

Respectfully submitted,
The Pastoral Care Team
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Summary of the Accomplishments of the Church in Action Team for 2023

Coffee break continues to be a focal point of our light from Addison. Discussions are always
lively and much caring and concern for individual causes in the community happen as a resulit.
As an example, we are presently trying to get an exercise program set up again. Thank you to
Charlotte and Ruth Chapin for brewing the coffee and being there.
The money from coffee break amounted to $700.00 and was dispersed to the different charities:
-Athens Food Bank
-Gift of Vision catalogue from the United Church of Canada
-Easter Past — a donation to the Scott Mission in Toronto to feed 50 people
These will be listed in detail on the bulletin board.

Thanks to Ray Bower for stepping up to do the once a month community lunches. The food is
excellent, the feliowship is excellent and very successful — at least 10 different people or groups
have donated food and/or desserts and 12 different people have helped with food prep and
clean up after — some of them not members of our church.
Both of the aforementioned programs have a free will donation.
The money from the community lunches -we felt would be good to go back fo support other
community lunches who are struggling — 4 groups specifically:

-Wall St United food program for weekly breakfasts and the Sunday night suppers put
onbythe  churches in Brockville

-Meals on Wheels through the CPHC Parkedale Ave, Brockville

-Loaves and Fishes 25 Front Ave, Brockviile

-Lanark Mental Health specifically Cornerstone Landing, Children and Youth Services,
Perth

-Athens Food Bank
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Summary of the Accomplishments of the Church in Action Team for 2023 cont.’d

Thanks to Amy and Tim for taking care of the Euchre program. We got off to a rough start with
getting the message out as to what night and weather, etc. Thanks also to Ray and Elaine and
Ray Cutler for their assistance. Those who attend really appreciate the relaxation and fun

games and the food.

Our gardens have been managed by the 4H young people and they are also tending the flower

beds. We are in the process of getting another bulletin board set up in the hall specifically for

the 4H so we can all be aware of ongoing projects by 4H. We are blessed to have so many

young people introduced to our facilities and enjoying fellowship.

As an addition to our gardens we had a blue bird house donated by Dwayne Struthers on behalf

of the Leeds-Grenville Stewardship Council. The bird house will be mounted near the gardens

on the 15t of May as the bluebirds return from migration around that time.

Thanks to Ruth Chapin for continuing to set up the rain barrels for the gardens. Our composter

got moved away from the building by the 4Hers and it is working well. Recently on a warm day

it got topped up with leaves to be uses as fertilizer for our gardens in the coming year.

Our library books are definitely a point of interest for many who come to our hall and also the

puzzle table.

Many thanks to all who participate and support all of these projects with time, donations,

fellowship and advice. We truly appreciate each one as we strive to spread God’s Light and

Love out to the World we live in.

Respectfully submitted

Linda Delaurier
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Summary of Accomplishments and Activities for the UCW for 2023

| want to extend my thanks to all the ladies of the Addison United Church Women.

We were once again able to continue our Plan Canada Sponsorship and contribute to
Mission and Service, Mapleview Landings, Athens Food Bank, and many other
charities, as listed in our financial report.

During the year we had eight meetings, with thoughtful and meaningful devotions,
presentations, business, fellowship, and delicious refreshments.

We had two very successful sales, one in June and one in November. They featured
baked goods, New2U items, books, crafts, a canteen, and plants at the spring sale.

Five members attended the Four Rivers Presbyterial AGM in April at Wall Street, and
two members attended the Fall Rally at Delta.

Our UCW church service was on November 5% and the theme was Biblical Women.
Special thanks to Rev. Bev Thompson for putting the service together for us.

After missing three years, due to COVID-19, we were very happy to once again have
an evening UCW Christmas celebration - a main course, a worship service, and then
a yummy dessert. A very big thank you to Ray Bouwer and his crew for the delicious
meal. We collected hats, socks, and mitts for the Athens Food Bank and the Co-
operative Care Centre in Brockville.

On Dec. 13" we packed and delivered Christmas cheer bags to 16 people.

During 2023 we mourned the loss of two members — Myrtle Johnston and Reta
Freeman.

Thank you to all the members of the UCW and the Church. I'm grateful to everyone
who contributes their time and talents.

Respectfully submitted

Mary Pagnelio, Presdient
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Summary of UCW Financials for 2023

Receipts Expenditures
Fall Bazaar 2124.40 Donations ** 2150.00
Float Returns 405.00 Mission and 1500.00
Service
Donations 140.00 Plan Canada 540.00
Spring Bazaar 1723.90 Floats 405.00
Collection 249.85 Miscellaneous 324.27
Dues 107.00 UCW Xmas 402.35
Dinner
Birthdays/Anniversaries 23.00 Presbytery Dues 126.00
UCW Xmas Dinner Retn 80.00 Bank Fees 48.00
Total 4746.15 5495.62
Balance 12.31.22 3456.07 Balance12.31.22 | 2706.60
8202.22 8202.22
Donations

Respectfully submitted

Jacqueline Walker, Treasurer

Athens Food Bank 250.00
Maple View Landing 1000.00

Interval House 200.00
Red Cross 500.00
Coop Warming Centre 200.00

2150.00
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Summary of Activities of the Regional Rep for 2023

As the Addison appointed representative, | have read all the Eastern Ontario Outaouais
Regional Council Newsletters. | have attached any item of interest to the different
committees.

As a member of the EOOR, | am on the Pastoral Relations Commission. As part of the
Pastoral Relations Commission | worked with two (2) Communities of Faith as Pastoral
Charge Supervisor i am also on the Mission & Stewardship Commlttee | attend and
participate in the monthly meetings by ZOOM or telephone.

As the Addison church representative, | attended the Spring Eastern Ontario Outaouais
Region Annual in person meeting in Brockville in May 2023. | also attended the
November 2023 in person Regional meeting at Woodruff United Church.

| continue to represent our church in the wider community. This is a very important
ongoing networking especially with all the changes that have happened especially since

COVID-19.

Thank You for the continuing opportunity of being the church Representative at the
Region.

Respectfuily submitted
Charlotte Oliver Hoy
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Summary of Accomplishments and Activities for the Property Portfolio for 2023
The Property portfolio continued under the direction of Council as a whole and with the efforts of
a dedicated group of volunteers from our congregation and assistance from trades people when
required the following projects were completed:

In addition to ongoing small maintenance tasks and the pumping of the holding tank X 3, the
following projects were completed this year through the efforts of volunteers within our

congregation and local contractors:
the semi annual water samples continued to be taken as part of our commitment to the Safe

Drinking Water Program under the auspices of council and some congregational members and

all retumed clear ;
maintenance of the commercial ultraviolet system through 1000 Islands Water Treatment and

the installation of a water softener unit;
the repair of our outdoor sign by 1000 Islands Signs;
the setting up and taking down of the rain barrels by Ruth Chapin which were used by the 4H who

looked after our raised garden beds again this past summer and
the removal of wasps from the hall entranceway and the ongoing removal of rodents from the

storage space above the hallon a weekly basis

in 2023, the required fire extinguisher check was completed by ABC Fire Protection. Our church
sanctuary and hali continued to be maintained weekly by Garry Rhicards, our janitor and the grass
was cut by Riley Miller with maintenance of a strip of land behind the hall surrounding the well
head as directed by the LLG Health Unit by Rheal Saucier. Snowplowng was done by Gerald
Smallegange and a receipt was issued for his services. Small plumbing and other repairs were
completed by Kevin Johnston upon request. The solar light was replaced above the hall
entranceway by Linda Delaurier’s son in law Paul.

An electrical audit was completed by Dixie Electric in response to the development of a plan for
a Faithful Footprints grant application which did not proceed due to lack of support. Overall our
electrical was in fairly good working order. LED Lighting will be installed as the need arises for
replacement. Thanks to Alian Hayes and Elvie Clarke a new kitchen stove was purchased and
the old one donated to Lyn United for which the UCW received a donation.

We are pleased that the weekly coffee break and the monthly community lunch and euchres
under the auspices of the CL/CG portfolic and several of the local businesses and the local 4H
continue to use our hall as a meeting place. Several members of the community have used our
hall for family meals, a wedding reception and a celebration of life to name a few.

In 2024, a new hall entranceway will be installed under the workmanship of Kevin Johnston. I
there are any other projects you feel should be completed or would like to see done in 2024,

please see one of the members of Council.
Respectfully submitted on behalf of Addison Church Council
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Summary of Accomplishments and Activities for the Admin Portfolio for 2023

Portfolio Objective: To support the Church Council by maintaining all activities/records
as required associated with the receiving of donations etc and the paying of expenditures
for the following Charge Accounts; the General Fund, the Building Fund, the Memorial
Fund, the M and S Account and the Special Projects Accounts

Activities in 2023 towards the objective included:

The completion and submission of the 2022 Charity Tax Return ;

The writing of council meeting minutes;

facilitating hall rentals for 2023

facilitating for Council the completion of identified projects in 2023 (see individual projects
under Property report)

completing requirements for the music licensing and video licensing as required for 2024
and purchasing of resources and required subscriptions;

completing the required statistical paperwork from the National Office and the Mission
and Service portfolio;

Complete the 2022 GST/HST Rebate for January - June 2022;

Bank deposits, payment of bills, maintaining ledgers, noting weekly donations, ordering
supplies and distribution of funds from the Leadership Fund

NOTE: Counci! reaffirmed the following policies in 2023: the revised Behavioral Covenant

and the Accessibility Policy

Subcommiittees under the Administration Portfolio

M and P Committee and the Board of Trustees

2024 Goals / Projects/Objectives

As noted above under activities

Complete the 2023 GST/HST Rebate for July-December 2023

Complete the 2023 Charity Tax Return and the required statistical forms from Nationai
Ongoing monthiy work associated with the church books

Respectfully submitted
Robin Hoy
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Summary of Accomplishments & Activities for the Trustees for 2023
Committee Members: Allan Hayes, Helen Kilborn, Elaine Farley (Chair)

Signing Authorities: Allan Hayes, Elaine Farley, Robin Hoy

The funds are held by the Royal Bank of Canada, 2459 Parkedale Ave, Brockville. The
funds are invested, with $5,000.00 available for emergencies (As per vote at 2023 AGM),
and the remainder in non-redeemable with higher interest rates.

GIC 1year $5.000.00 due 16 June 2024 interest $200.00 4.0%
GIC 2-year $10,685.05 due 3 June 2024  interest $706.83  3.25%
GIC 2-year $5,238.06 due 19 June 2025 interest $536.90 5.0%
GIC 3-year $10,685.05 due 2 June 2025  interest $1,110.22 3.35%
Total $31,608.16

Meetings/conversations were held by telephone or in person, according o Covid
Protocols of the United Church of Canada.

Respectfully submitted on behalf of the committee

Elaine Farley
Chair

A Note from the Ministry and Personnel Committee for 2023

Once again, another year has come and gone. Covid is still with us. Its variants will be
disrupting our lives for many years to come. Even so it has not disrupted the major

workings of our church.

As there was little to no changes in the workings of our church and the compensation
for the various paid positions plus the fact council relayed no new information to the
committee there didn’t seem to be any reasoning to hold the usual meetings. Nothing was
heard by the members of the committee re any problems or situations that arose about
any of the personnel and their jobs either. As a result, pretty much the same old same old

Submitted by email
Ray Cutler




2023 ANNUAL FINANCIAL REPORTS
for the period January 1 — December 31, 2023

BUILDING FUND
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REVENUE EXPENDITURES
Balance forwarded 382.36 Water Samples 180.00
Receipts
Donations Solar Lights 59.31
% Hall Rentals 515.00
Euchre Receipts 265.00
Ledger Balance 923.05
Total 1162.36 Total 1162.36
SPECIAL PROJECTS FUND
REVENUE EXPENDITURES
Balance forwarded 9263.50
Community Lunch 1139.35
Proceeds
Coffee Brk Receipts 977.00 Coffee Break
R Donation CfeBrk Expenses
PS Ldrship Fund 236.00
General Fund Loan 300.0C
GST Rebate PS Leadership 120.00
Dvlpt
In 2169.00 CIA Denations
Memoriams.Bequests Community Lunch 212.560
Coffee Break 212.50
Water Softener 1075.00 Water Softener 2358.94
Donations Unit
General Fund 300.00
Repayment
Outdoor Sign 452.00
Repair
Food Mtn Donations Ledger Balance 11503.91
Total 15159.85 Total 15159.85
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2023 ANNUAL FINANCIAL REPORTS
for the period January 1 — December 31, 2023

MEMORIAL FUND
Revenue Expenditures
Balance forwarded 90.67 Special Projects
Bank Fee
Ledger Balance 90.67
Total Total 90.67

FINANCIAL NOTES: We currently have approximately 16959.74.25 in investments

MISSION AND SERVICE FUND
M AND S 2023 Goal 5000.00
Revenue Expenditures
Balance forwarded 40.00 Central Mand S 5300.00
Donations by Envelope 3565.00
Donations by UCW 1500.00
Bulletin Dedications 30.00
Leadership Fund Tsfr
In Memoriam 100.00
PSIA
Deliveries/Pandemic
PARMand S 168.00 Ledger Balance 103.00
Total 5403.00 Total 5403.00

NOTE: As of December 31st, we are at 106% of our goal

NOTES Funds in Trust Leadership 812.00, Community Lunch 916.85 Coffee Break 774.50
Fluid Funds 11503.91 —2259.35 = 9244.56

LDSHP Donations: Regn for SE 120.00

CIA Donations Coffee Break - Scotts Mission 212.50
Community Lunch - Scotts Mission 212.50
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2023 ANNUAL FINANCIAL REPORTS
for the period January 1 — December 31, 2023
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GENERAL FUND
Revenue Expenditures
Balance forwarded 6009.43 Hydro 8269.92
Envelopes 23176.00 Insurance 4194.08
R Donations 2040.00 Caretaker 2100.00
Loose Offering 138.30 PAR M&S Rcpts/PSIA 168.00
Initial Offering Piano/Organ
UCW Donation Pulpit Supply/Mileage 8758.19
2022 GST Rebate 1133.19 PAR Admin Chg 24.50
R Donation M S/FM Snow Removal 675.00
Bkfst
% Use of Hall 625.00 Annual Reports 76.28
Bulletin Dedications 10.00 Admin 419.45
PAR 6600.00 ‘M-S/FMBKfst-Expenses
Pastoral Care
Worship 59.78
Rtn Bank Charges CiA/CLCG
Return of Floats Bell Canada 899.52
10% Transfer from CIA Dixie Electric 254.25
NR UW Donation PSIA Services
ABC Fire Protection 129.95
Xplornet/Webmaster 1545.00
Athens Food Bank
Licensing 80.00
Septic 633.71
UV Filter 452.00
Honorariams 1380.00
In Memoriam
Donation 111.87
Software/Daily Bread
Pest Control 1833.25
Supplies/Repairs 554.61
Pandemic Supplies
RCL PTF 75.00
Resources 84.75
UCC 2020 Assessment 1511.00
Back Field Trimming 170.00
Spec Projects Repay 300.00
AFB Hampers 267.60
Ledger Balance 2921.21
Total 39731.92 39731.92
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2023 Mission and Service Fund
of the United Church of Canada

U=

PAISSION AND
SERVICE FUND

Addison United Community of Faith’s Goal for 2023
$5000.00

As of December 31st, we are at 106% of our 2023
goal

$5300.00
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2024 General Fund Working Budget Summary

46 °6 W MINISTRIES BREAKDOWN
Arorship

2a o, IR
Pastoral Care

17 4
Congragatbonml L
11 2% H

Churech in Actlon

Ministries 2023  Actual Ministries Proposed 2024
Worship (46%) $15899.00 $ 16450.00
Pastoral Care (26%) $ 8986.00 $ 9298.00
Cong Life/CIA (28%) $ 9678.00 $ 10012.00
Ministries 2021Actuals 2022 2023 Proposed | 2023 Actuals 2024
Actuals Proposed
Worship 554.15 90.26 250.00 59.78 100.00
QOutreach 342.60 100.00
Pastoral Care 0.00 138.53 250.00 0.00 150.00
Clatil2016, CIA/CLCG 188.00 0.00 250.00
Church Structure
Central Charge it
Administration 565.35 732.88 1000.00 632.10 750.00
Telephone 869.43 885.05 1000.00 899.52 1000.00
Internet /Web 1587.53 1509.50 1650.00 1545.00 1700.00
Licensing 73.00 160.75 200.00 164.75 200.00
Personnel
Caretaker 2100.00 2275.00 2100.00 2100.00 2106.00
Honorariams 1685.00 1545.00 1750.00 1380.00 1500.00
Pulpit Supply 7200.25 9701.54 10500.00 8758.19 9000.00
Regional Rep 0.00 0.00 100.00 .00 0.00
Property
Hydro 5639.28 6901.13 70006.00 8269.92 8000.00
Insurance 4112.50 4993.60 5000.00 4194.08 4500.00
Pump Service 275.00 300.00 600.00 633,71 750.00
General Repairs 2846.72 1857.06 2000.00 1560.71 2000.00
Snow Removal/LC 254.25 734.35 1000.00 675.00 750.00
Carpet Cleaning
Pest Control 1833.25 1500.00
Preshytery Assessment 1235.00 1367.00 1500.00 1511.00 1600.00
— UCC as of 2019
CAM — Regional as of 2019 e — - 350.00 - 0.00 0.00
29185.46 33191.65 35250.00 34562.61 35860.00
{73%) (89%) (98%)
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Working Group and Membership for 2024

MINISTRIES
Worship Team
Music Provider

Pastoral Care Team

CIA/CLCG Team
Womens Ministries

MINISTRIES SUPPORT
Property/Ways and Means
Caretaker

Admin/Treasurer
Church Secretary
Webmaster

M and P Portfolio
Trustees Portfolio

Community of Faith Rep

Pastoral Charge Supervisor
Volunteer Associate Minister

Ruth Chapin, Charlotte Hoy and Robin Hoy
Erma Seabrooke

Vivian Alexander, Mary Pagnello, Reverend Bev
Thompson and Reverend Eleanor Russ with support
from Mary Pagnello as Prayer Shawl Coordinator

Linda Delaurier*, Charlotte Hoy

Ruth Blanchard*, UCW Rep

Council as a Whole
Garry Rhicards

Robin Hoy*

Charlotte Hoy

Gary Petro and Terratupoia

Ray Cutler and Amy Gunter

Elaine Farley, Allan Hayes, Helen Kilborn and Robin

Hoy, Reverend Lynne Gardiner
Charlotte Hoy*

Reverend Lynne Gardiner
Reverend Eleanor Russ (resource)

Note: Anyone interested in sitting on a Committee or assisting with an event or activity,
please see the appropriate Council/Team Chair

Respectfully submitted

Addison United Church Council
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ADDISON UNITED CHURCH COUNCIL
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APPENDIX B
The Behavioral Covenant of
Addison United Community of Faith
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WE WILL

Keep God at the centre of everything we do
Separate people from problems
Allow for full and equitable participation
Listen carefully without interruption
Welcome the conflict of ideas and
Honour the decisions of the body

Guidelines for this Convenant
We will listen to each other in order to build understanding:
Compassionately; without judgment, with empathy and in an
active way. In an active way means asking for clarification and
reflecting back what we've heard while letting the others know

that we're paying attention to them by using positive body
language

We will share with each other:

With integrity, using specific language and avoiding
generalization; articulating our truth clearly; speaking at a volume
that can be heard; waiting to speak until the other person is
finished; honestly; with humor when appropriately and from our
own experience while refraining from speaking on behalf of others

When we disagree, we will:

Have a conversation and share directly with the people with
whom we have concerns using the sharing and listening
guidelines of this covenant; separate the issue from people; try
direct communication and if that does not work go to a trusted
person; make use of available Regional conflict resources if the
first two steps do not work; always assume the best of intentions;
remember our common goals; look for common ground; agree to

disagree when necessary and work towards resolution instead of
victory

When we are striving to make a decision together, we will:
Take time to pray; work toward consensus (a decision that the
whole group can live with); be willing to allow the time necessary
to build consensus; be participatory by ensuring that the voices
that need to be at the table are at the table and participate and
communicate with those people who are affected or impacted by
the decision; be informed (come to meetings ready for discussion
by reading pre meeting materials if available and talking to others
if required pre meeting); be transparent by communicating
decisions and processes, trust committees to do their ministry and
take ownership of the decisions, act on it and move on

When we feel that someone is not living up to the promises
of the covenant we will:

Use the conflict steps above; share our truth honestly and gently
and assume the best intentions and remember that the person is
likely not doing it intentionally

Affirmed for use by the Addison United Community
of Faith Council on February 6t, 2024 at all church
meetings or activities

Addizon United Councils February 2024

Developed using the principles of the Bay of Quinte Conference’s
CAM 2010 Turning Points Behaviorai Covenant November 2014
and Marion Pardy’s vision for 38th General Council







